
Identity & Access Management Engagement 
Discovery Workshop 

Background 

An implementation typically affects a large number of interested parties.
Experience shows that running a workshop early on in the engagement is a
very effective means of eliciting and sharing information, which pays
dividends later in the project.

Workshop

This is a technology workshop aimed at a technical and business audience
and is typically made up of a number of sessions of about 2 days’ duration
– but may be more, depending on the project.The workshop has become
a standard component of the Oxford Computer Group methodology, and
is used to provide a clear understanding and assessment of the
requirements.The value for the customer is education, expert guidance and
a set of deliverables which provide the business case and plan for moving
forward.

Structure and Aims 

The Engagement Discovery Workshop consists of a 2 day workshop and 1
to 2 days to plan and document the output.The scope of the Discovery
will be agreed upfront, but would aim to achieve the following:

• Elicit and share information from project stakeholders 

• Education on Identity and Access Management, the technologies and the
value to your business 

• Achieve a common understanding of project aims and objectives 

• Agree key roles and responsibilities for the project life cycle, and support
and management of the ongoing system 

• Develop a high level solution structure 

• Support production of an outline project plan

Results 

The output from this workshop is synthesized into a number of planning
and design documents including:

• Vision Statement and Solution Objectives 

• Project Plan and Scope 

• Identification of area where further information is required 

• Training Needs 

• Accurate budgetary estimates 

What Next

The follow on to the workshop would be an initial engagement to design,
build and deploy the proposed solution.
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About Oxford Computer Group

Oxford Computer Group (OCG) is an IT service
company that specializes in Identity & Access
Management.With operations in North America, the UK,
Benelux and Germany, OCG has an enviable repository
of expertise, solution components and training courses.
OCG has deployed 300+ enterprise-wide identity and
access solutions and our instructors have trained over
3000 people on Microsoft IDA technologies.We
understand identity and access management — benefit
from our experience and capability.
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